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City of Lino Lakes
Investments Summary

For the Quarter Ended September 30, 2024

Portfolio Characteristics YTD Performance
Market Value $48,902,150 Interest Earnings $971,532
Number of Investments 147                 Unrealized Gain (Loss) $1,198,831
Average Maturity (Date) 1/1/2027
Average Maturity (Years) 2.17                
Yield To Maturity (YTM) 4.14%
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City of Lino Lakes
Cash Balance by Fund

For the Quarter Ended September 30, 2024

Cash Balance
101 General Fund 6,101,671$         
202 Rookery Activity Center (8,271)                 
203 Economic Development Authority 259,082              
204 Cable TV & Communications 268,933              
205 Blue Heron Days 9,925                  
207 State Narcotics Forfeitures 26,993                
208 DUI Forfeitures 55,876                
209 Other Forfeitures 1,569                  
210 Federal Forfeitures - Treasury 6,257                  
211 K9 Unit 10,563                
214 Public Safety Aid 571,704              
215 Local Affordable Housing Aid 45,501                
301 Closed Bond 527,246              
337 2014A G.O. Improvement Bonds 287,547              
338 2015A G.O. Bonds 598,835              
339 2015 EDA Lease Revenue Bonds 248,720              
341 2016A G.O. Utility Revenue Bonds 276,202              
344 2018A G.O. Bond 1,350,425           
345 2020A G.O. Utility Revenue Bonds 239,643              
346 2021A G.O. Street Reconstruction Bonds 115,203              
401 Building and Facilities 2,026,807           
402 Capital Equipment Replacement 1,371,987           
403 Office Equipment Replacement 44,422                
405 Park Dedication 1,059,543           
406 Area & Unit Trunk 9,218,181           
418 T.I.F District 1-11 219,508              
419 T.I.F District 1-12 409,909              
420 Municipal State Aid (MSA) Construction 4,397,706           
421 Pavement Management (1,143,012)          
422 Surface Water Management 2,450,956           
423 Street Reconstruction 481,415              
425 Park & Trail Improvements 204,564              
430 T.I.F. District 1-13 4,412                  
484 Comp Plan Updates 18,874                
487 Pheasant Run Reconstruction 46,721                
488 2025 Street Reconstruction (99,755)               
601 Water Operating 5,840,027           
602 Sewer Operating 7,462,590           
603 Storm Water Operating 491,995              
801 Contractor Deposits 3,256,575           
810 Foxborough Environmental & Stewardship 130,089              
811 Preserve Environmental & Stewardship 15,014                

48,902,150$       

Fund
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City of Lino Lakes
General Fund Budget to Actual (Unaudited)
For the Quarter Ended September 30, 2024 Percent

Received or
Expended

Budget Actuals Variance - Based on
Annual Thru Thru Favorable Budget Thru
Budget 09/30/2024 09/30/2024 (Unfavorable) 09/30/2024

Revenues
Property Taxes 10,429,606$     7,822,205$       5,479,482$       (2,342,723)$      * 70.1 %
Other Taxes 185,000            138,750            98,144              (40,606)             (1) 70.7 
Special Assessments - - 287 287 - 
Licenses and Permits 1,097,415         823,061            755,219            (67,842)             91.8 
Intergovernmental Revenue 692,622            519,467            761,841            242,374 (2) 146.7 
Charges For Services 456,325            342,244            390,742            48,498 114.2 
Fines & Forfeits 76,000              57,000              73,467              16,467              (3) 128.9 
Investment Income 30,000              22,500              280,462            257,962 (4) 1,246.5            
Miscellaneous Revenue 32,000              24,000              19,136              (4,864)               79.7 
Transfers In 20,000              15,000              20,000              5,000 133.3 
     Total Revenues 13,018,968       9,764,226         7,878,780         (1,885,446)        80.7 

Expenditures
Mayor & Council 109,274            81,956              68,862              13,094 84.0 
Administration 712,764            534,573            455,463            79,110 85.2 
Elections 49,000              36,750              37,963              (1,213)               103.3 
Charter Administration 8,920 6,690 - 6,690 - 
Finance 748,840            561,630            591,835            (30,205) 105.4 
Legal Consultants 138,000            103,500            104,458            (958) 100.9 
Economic Development 98,135              73,601              49,740              23,861 (5) 67.6 
Planning & Zoning 181,529            136,147            111,681            24,466 82.0 
Engineering 97,463              73,097              65,936              7,161 90.2 
Community Development 308,682            231,512            159,960            71,551 (6) 69.1 
Police 5,062,622         3,796,967         3,521,175         275,791 92.7 
Fire 1,094,025         820,519            798,581            21,937 97.3 
Building Inspections 537,078            402,809            336,516            66,292 83.5 
Streets 1,146,013         859,510            794,323            65,186 92.4 
Fleet Management 704,061            528,046            607,148            (79,102)             115.0 
Government Buildings 624,081            468,061            451,770            16,291 96.5 
Parks 1,081,779         811,334            729,534            81,800 89.9 
Environmental 65,523              49,142              40,438              8,704 82.3 
Solid Waste 87,417              65,563              46,153              19,410 (7) 70.4 
Forestry 84,515              63,386              73,549              (10,163)             116.0 
Other 229,247            171,935            250,000            (78,065)             (8) 145.4 
     Total Expenditures 13,168,968       9,876,726         9,295,086         581,640 94.1 

Revenues Over
(Under) Expenditures (150,000)$         (112,500)$         (1,416,306)$      (1,303,806)$      

* Property tax settlements are received from Anoka County in July (with 70% advance in June) and December.

Item Explanation of items with variance greater than $15,000 and percentage less than 80% or greater than 120%

(1) Circle Pines Gas Franchise Fee revenue is below expectation. Budget for 2025 has been decreased to align expectation with actuals.

(2) Municipal State Aid and Police State Aid have been received in full and have surpassed the annual budget by $20,000 and $80,000,
respectively.
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City of Lino Lakes
General Fund Budget to Actual (Unaudited)
For the Quarter Ended September 30, 2024

(3) Fine revenue passed through from the State of Minnesota in relation to the Police Division is surpassing budget expectations.

(4) Interest rates are favorable and surpassing budget expectations.  

(5) Favorable variance due to the August and September Tourism Tax remittances processed in the 4th quarter.

(6) Favorable variance due to Community Development Specialist vacancy; new position in the 2024 budget that has yet to be filled.

(7) Favorable variance due to Recycling Intern vacancies and less advertising expenses than expected. Solid Waste expenditures
are reimbursed from Anoka County through the SCORE grant; less expenditures will result in less grant revenue received.

(8) Budgeted transfers are recorded in full each January slightly offset by a favorable contingency variance. The City Council
authorized an additional $100,000 transfer in 2024 for BS&A Software.  Contingency does not get any expenditures coded to it, 
instead that budget is allocated to other line items with budget amendments as needed.
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City of Lino Lakes
Rookery Activity Center Fund Budget to Actual (Unaudited)

For the Quarter Ended September 30, 2024 Percent
Received or
Expended

Budget Actuals Variance - Based on
Annual Thru Thru Favorable Budget Thru
Budget 09/30/2024 09/30/2024 (Unfavorable) 09/30/2024

Revenues
Property Taxes 500,000$          375,000$          250,000$          (125,000)$         * 66.7                 %
Intergovernmental Revenues -                    -                    8,825                8,825                -                   
Charges For Services 1,366,820         1,025,115         978,102            (47,013)             95.4                 
Investment Income -                    -                    4,294                4,294                -                   
Miscellaneous Revenue 95,100              71,325              54,597              (16,728)             (1) 76.5                 
     Total Revenues 1,961,920         1,471,440         1,295,818         (175,622)           88.1                 

Expenditures
Personal Services 1,291,354         968,516            872,014            96,502              90.0                 
Supplies 98,862              74,147              63,374              10,772              85.5                 
Services & Charges 307,108            230,331            239,417            (9,086)               103.9               
Contractual Services 253,330            189,998            151,449            38,549              (2) 79.7                 
     Total Expenditures 1,950,654         1,462,991         1,326,254         136,737            90.7                 

Revenues Over
(Under) Expenditures 11,266$            8,450$              (30,436)$           (38,886)$           

* Property tax settlements are received from Anoka County in July (with 70% advance in June) and December.

Item Explanation of items with variance greater than $15,000 and percentage less than 80% or greater than 120%

(1) Silver Sneakers and Renew Active/One Pass revenue is below expectation. Budget for 2025 has been decreased to align 
expectation with actuals.

(2) Favorable variance primarily a result of fees due to Endurance Fitness in accordance with the Professional Management Services 
Agreement.  The monthly fee is remitted within the applicable month, but the quarterly fee is remitted within 45 day of quarter end. 
The quarterly fee accounts for revenue sharing of personal training and spinning classes. Those revenues are under budget, thus
the quarterly remittance is also under budget.
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City of Lino Lakes
Water Fund Budget to Actual (Unaudited)
For the Quarter Ended September 30, 2024

Budget Actuals Prior Year Variance - 
Annual Thru Thru Thru Favorable
Budget 09/30/2024 09/30/2024 09/30/2023 (Unfavorable)

Revenues
Penalties & Interest -$                  -$                  299$                 46$                   253$                 
Water Hook Up Charge 41,250              30,938              23,750              22,250              1,500                
Other Grant -                    -                    4,945                6,734                (1,790)               
Water Meter Sales 100,000            75,000              62,607              72,147              (9,540)               
Irrigation Controller Sales 5,000                3,750                2,880                3,715                (835)                  
Interest On Investments 50,000              37,500              111,348            88,824              22,523              (1)
Change in FV of Investments -                    -                    146,892            32,555              114,337            (1)
Miscellaneous Revenue 1,800                1,350                1,160                2,335                (1,175)               
Refunds & Reimbursements -                    -                    247                   (247)                  
Flat Water Charge 601,760            451,320            446,070            320,493            125,577            (2)
Water Sales 1,450,533         1,087,900         811,304            1,212,728         (401,424)           (3)
Penalty 34,000              25,500              34,325              30,636              3,689                
     Total Revenues 2,284,343         1,713,257         1,645,578         1,792,710         (147,132)           

Expenditures
Personal Services 415,378            311,534            278,357            238,817            (39,540)             (4)
Supplies 387,000            290,250            278,722            300,273            21,551              (5)
Services & Charges 356,257            267,193            223,807            285,742            61,935              (6)
Contractual Services 12,995              9,746                17,159              9,689                (7,470)               
Capital Outlay 157,500            118,125            64,742              41,284              (23,458)             (7)
Transfers Out 731,760            548,820            -                    -                    -                    
     Total Expenditures 2,060,890         1,545,668         862,787            875,804            13,018              

Revenues Over
(Under) Expenditures 223,453$          167,590$          782,792$          916,906$          (134,114)$         

Item Explanation of items with variance greater than $20,000

(1) Interest rates are favorable and surpassing budget expectations.  

(2) Increase in water rates combined with an increase in accounts.  The Flat Water Charge increased from $15/Quarter/REU to 
$20/Quarter/REU in January 2024 due to financing the Water Treatment Plant.  In addition, there were 5,862 accounts in Q3
2024 compared to 5,708 in Q3 2023.

(3) More rainfall was experienced in 2024 resulting in less lawn irrigation.  Water consumption was 167,138,000 gallons in Q3 2024
compared to 312,432,000 gallons in Q3 2023.

(4) Unfavorable variance due to a Maintenance Worker vacancy from 2023 filled in 2024.

(5) Favorable variance due to irrigation controllers on hand from 2023; no more have needed to be purchased in 2024.

(6) Favorable variance due to less water main repairs and well house irrigation compared to 2023.

(7) Variance from prior year due to timing of capital projects and purchases. A truck (Ford F250 #514) was purchased in 2024
(with 50% charged to Sewer). In the prior year, the Water Tower #2 Rehabilitation Project wrapped up.
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City of Lino Lakes
Sewer Fund Budget to Actual (Unaudited)
For the Quarter Ended September 30, 2024

Budget Actuals Prior Year Variance - 
Annual Thru Thru Thru Favorable
Budget 09/30/2024 09/30/2024 09/30/2023 (Unfavorable)

Revenues
Penalties & Interest -$                  -$                  318$                 47$                   271$                 
Sewer Hook Up Charge 33,000              24,750              20,080              18,630              1,450                
Interest On Investments 80,000              60,000              148,529            154,252            (5,723)               
Change in FV of Investments -                    -                    192,094            55,422              136,672            (1)
Refunds & Reimbursements -                    -                    602                   -                    602                   
Sewer Sales 1,979,432         1,484,574         1,576,003         1,496,390         79,614              (2)
Penalty 30,000              22,500              31,889              29,123              2,766                
     Total Revenues 2,122,432         1,591,824         1,969,515         1,753,864         215,652            

Expenditures
Personal Services 428,714            321,536            290,087            249,766            (40,321)             (3)
Supplies 90,200              67,650              25,870              8,726                (17,145)             
Services & Charges 348,113            261,085            251,196            252,614            1,418                
Contractual Services 1,373,738         1,030,304         1,086,744         1,031,020         (55,724)             (4)
Capital Outlay 157,500            118,125            64,742              31,250              (33,492)             (5)
     Total Expenditures 2,398,265         1,798,699         1,718,640         1,573,375         (145,264)           

Revenues Over
(Under) Expenditures (275,833)$         (206,875)$         250,876$          180,488$          70,388$            

Item Explanation of items with variance greater than $20,000

(1) Interest rates are favorable and surpassing budget expectations.  

(2) Increase in sewer rates combined with an increase in accounts. There were 5,862 accounts in Q3 2024 compared to 5,708 in 
Q3 2023.

(3) Unfavorable variance due to a Maintenance Worker vacancy from 2023 filled in 2024.

(4) Unfavorable variance due to Met Council Environmental Services Sewer Charge increase in 2024.

(5) Variance from prior year due to timing of capital projects and purchases. A truck (Ford F250 #514) was purchased in 2024
(with 50% charged to Water). In the prior year, a towable generator was purchased.
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City of Lino Lakes
Storm Water Fund Budget to Actual (Unaudited)

For the Quarter Ended September 30, 2024

Budget Actuals Prior Year Variance - 
Annual Thru Thru Thru Favorable
Budget 09/30/2024 09/30/2024 09/30/2023 (Unfavorable)

Revenues
Penalties & Interest -$                  -$                  81$                   2$                     79$                   
Interest On Investments 3,000                2,250                8,918                5,747                3,171                
Change in FV of Investments -                    -                    13,063              1,569                11,494              
Penalty 10,000              7,500                8,359                9,411                (1,052)               
Storm Water Utility 536,470            402,353            429,027            421,680            7,346                
     Total Revenues 549,470            412,103            459,447            438,409            21,038              

Expenditures
Personal Services 199,361            149,521            148,663            95,067              (53,597)             (1)
Supplies 24,000              18,000              1,654                -                    (1,654)               
Services & Charges 45,150              33,863              20,682              37,906              17,224              
Contractual Services 227,500            170,625            73,229              166,945            93,717              (2)
Capital Outlay 53,459              40,094              -                    -                    -                    
     Total Expenditures 549,470            412,103            244,228            299,918            55,690              

Revenues Over
(Under) Expenditures -$                  -$                  215,219$          138,491$          76,728$            

Item Explanation of items with variance greater than $20,000

(1) Unfavorable variance due to a Maintenance Worker vacancy from 2023 filled in 2024.

(2) Favorable variance due to the timing of Surface Water Management projects. Projects are typically completed in the winter 
spanning multiple fiscal years.
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