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City of Lino Lakes
Investments Summary

For the Quarter Ended March 31, 2024

Portfolio Characteristics YTD Performance
Market Value $47,468,887 Interest Earnings $351,527
Number of Investments 145                 Unrealized Gain (Loss) $69,721
Average Maturity (Date) 8/30/2026
Average Maturity (Years) 2.34                
Yield To Maturity (YTM) 4.87%
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City of Lino Lakes
Cash Balance by Fund

For the Quarter Ended March 31, 2024

Cash Balance
101 General Fund 5,711,017$         
202 Rookery Activity Center 48,316                
203 Economic Development Authority 249,451              
204 Cable TV & Communications 264,805              
205 Blue Heron Days 5,494                  
207 State Narcotics Forfeiture 32,842                
208 DUI Forfeitures 53,848                
209 Forfeitures - Other 1,511                  
210 Federal Forfeiture - Treasury 12,624                
211 K9 Unit 12,389                
214 Public Safety Aid 557,152              
301 Closed Bond 536,385              
333 2009A G.O. Improvement Note -                      
337 2014A G.O. Improvement Bonds 279,742              
338 2015A G.O. Bonds 458,347              
339 2015 EDA Lease Revenue Bonds 128,907              
340 2016A G.O. Capital Note 1,147                  
341 2016A G.O. Utility Revenue Bonds 271,010              
344 2018A G.O. Bond 1,135,808           
345 2020A G.O. Utility Revenue Bonds 278,337              
346 2021A G.O. Street Reconstruction Bonds 21,743                
401 Building and Facilities 1,854,798           
402 Capital Equipment Replacement 931,034              
403 Office Equipment Replacement 47,884                
405 Dedicated Parks 1,324,500           
406 Area & Unit Trunk 9,043,089           
417 T.I.F District 1-10 1,246                  
418 T.I.F District 1-11 (1,772)                 
419 T.I.F District 1-12 273,377              
420 Municipal State Aid (MSA) 4,935,228           
421 Pavement Management 134,501              
422 Surface Water Management 1,980,894           
423 Street Reconstruction 455,596              
425 Park & Trail Improvements 238,026              
430 T.I.F. District 1-13 1,182                  
484 Comp Plan Updates 18,172                
487 Pheasant Run Reconstruction 46,290                
488 2024 Street Reconstruction (63,449)               
601 Water Operating 5,299,556           
602 Sewer Operating 7,189,452           
603 Storm Water Operating 370,305              
801 Contractor Deposits 3,190,084           
810 Foxborough Environmental & Stewardship 123,565              
811 Preserve Environmental & Stewardship 14,456                

47,468,887$       

Fund
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City of Lino Lakes
General Fund Budget to Actual (Unaudited)

For the Quarter Ended March 31, 2024 Percent
Received or
Expended

Budget Actuals Variance - Based on
Annual Thru Thru Favorable Budget Thru
Budget 03/31/2024 03/31/2024 (Unfavorable) 03/31/2024

Revenues
Property Taxes 10,429,606$     2,607,402$       -$                  (2,607,402)$      * -                   %
Other Taxes 185,000            46,250              38,472              (7,778)               83.2                 
Licenses and Permits 1,097,415         274,354            222,241            (52,113)             81.0                 
Intergovernmental Revenue 692,622            173,156            147,057            (26,099)             84.9                 
Charges For Services 456,325            114,081            100,141            (13,940)             87.8                 
Fines & Forfeits 76,000              19,000              25,864              6,864                136.1               
Investment Income 30,000              7,500                60,811              53,311              (1) 810.8               
Miscellaneous Revenue 32,000              8,000                8,251                251                   103.1               
Transfers In 20,000              5,000                20,000              15,000              400.0               
     Total Revenues 13,018,968       3,254,742         622,836            (2,631,906)        19.1                 

Expenditures
Mayor & Council 109,274            27,319              13,733              13,585              50.3                 
Administration 712,764            178,191            170,207            7,984                95.5                 
Elections 49,000              12,250              13,943              (1,693)               113.8               
Charter Administration 8,920                2,230                -                    2,230                -                   
Finance 748,840            187,210            167,761            19,449              89.6                 
Legal Consultants 138,000            34,500              36,963              (2,463)               107.1               
Economic Development 98,135              24,534              10,941              13,592              44.6                 
Planning & Zoning 181,529            45,382              38,360              7,022                84.5                 
Engineering 97,463              24,366              12,384              11,982              50.8                 
Community Development 308,682            77,171              51,365              25,806              (2) 66.6                 
Police 5,062,622         1,265,656         1,313,847         (48,192)             103.8               
Fire 1,094,025         273,506            315,166            (41,660)             115.2               
Building Inspections 537,078            134,270            110,119            24,151              82.0                 
Streets 1,146,013         286,503            233,255            53,248              81.4                 
Fleet Management 704,061            176,015            162,878            13,137              92.5                 
Government Buildings 624,081            156,020            192,687            (36,667)             (3) 123.5               
Parks 1,081,779         270,445            179,252            91,193              (4) 66.3                 
Environmental 65,523              16,381              17,200              (819)                  105.0               
Solid Waste 87,417              21,854              12,244              9,610                56.0                 
Forestry 84,515              21,129              8,533                12,596              40.4                 
Other 229,247            57,312              150,000            (92,688)             (5) 261.7               
     Total Expenditures 13,168,968       3,292,242         3,210,839         81,403              97.5                 

Revenues Over
(Under) Expenditures (150,000)$         (37,500)$           (2,588,003)$      (2,550,503)$      

* Property tax settlements are received from Anoka County in July (with 70% advance in June) and December.

Item Explanation of items with variance greater than $15,000 and percentage less than 80% or greater than 120%

(1) Interest rates are favorable and surpassing budget expectations. Portfolio YTM is 4.87% compared to 4.49% at 
March 31, 2023.

(2) Favorable variance due to Community Development Specialist vacancy; new position in the 2024 Budget that has yet to be filled.
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City of Lino Lakes
General Fund Budget to Actual (Unaudited)

For the Quarter Ended March 31, 2024

(3) Unfavorable variance due to Building Insurance paid through August 2024 partially offset with a favorable variance in electricity.

(4) Favorable variance due to Temporaries, Utilities, and Contracted Services which are seasonal in nature (i.e. seasonal workers, 
irrigation, portable restrooms, weed control, trail maintenance, etc.) and will be utilized throughout the Summer/Fall.

(5) Budgeted transfers are recorded in full each January slightly offset by a favorable contingency variance. Contingency does not 
get any expenditures coded to it, instead that budget is allocated to other line items with budget amendments as needed.
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City of Lino Lakes
Rookery Activity Center Fund Budget to Actual (Unaudited)

For the Quarter Ended March 31, 2024 Percent
Received or
Expended

Budget Actuals Variance - Based on
Annual Thru Thru Favorable Budget Thru
Budget 03/31/2024 03/31/2024 (Unfavorable) 03/31/2024

Revenues
Property Taxes 500,000$          125,000$          -$                  (125,000)$         * -                   %
Charges For Services 1,366,820         341,705            379,837            38,132              111.2               
Investment Income -                    -                    655                   655                   -                   
Miscellaneous Revenue 95,100              23,775              20,073              (3,702)               84.4                 
     Total Revenues 1,961,920         490,480            400,564            (89,916)             81.7                 

Expenditures
Personal Services 1,291,354         322,839            273,910            48,928              84.8                 
Supplies 98,862              24,716              16,476              8,240                66.7                 
Services & Charges 307,108            76,777              86,740              (9,963)               113.0               
Contractual Services 253,330            63,333              45,954              17,379              (1) 72.6                 
     Total Expenditures 1,950,654         487,664            423,080            64,584              86.8                 

Revenues Over
(Under) Expenditures 11,266$            2,817$              (22,515)$           (25,332)$           

* Property tax settlements are received from Anoka County in July (with 70% advance in June) and December.

Item Explanation of items with variance greater than $15,000 and percentage less than 80% or greater than 120%

(1) Favorable variance primarily a result of fees due to Endurance Fitness in accordance with the Professional Management Services 
Agreement. The monthly fee is remitted within the applicable month, but the quarterly fee is remitted within 45 day of quarter end 
(timing difference). The quarterly fee accounts for revenue sharing of personal training and spinning classes.
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City of Lino Lakes
Water Fund Budget to Actual (Unaudited)

For the Quarter Ended March 31, 2024

Budget Actuals Prior Year Variance - 
Annual Thru Thru Thru Favorable
Budget 03/31/2024 03/31/2024 03/31/2023 (Unfavorable)

Revenues
Water Hook Up Charge 41,250$            10,313$            7,000$              5,250$              1,750$              
Water Meter Sales 100,000            25,000              17,116              25,010              (7,893)               
Irrigation Controller Sales 5,000 1,250 45 140 (95) 
Interest On Investments 50,000              12,500              39,105              30,237              8,868 
Change in FV of Investments - - 7,769 52,599              (44,830)             (1)
Miscellaneous Revenue 1,800 450 405 120 285 
Flat Water Charge 601,760            150,440            137,268            95,156              42,112 (2)
Water Sales 1,450,533         362,633            184,633            174,132            10,501 
Penalty 34,000              8,500 9,687 8,901 786 
     Total Revenues 2,284,343         571,086 403,028 391,545 11,483 

Expenditures
Personal Services 415,378            103,845            86,577              85,800              (777) 
Supplies 387,000            96,750              75,681              25,450              (50,231)             (3)
Services & Charges 356,257            89,064              87,672              63,320              (24,352)             (4)
Contractual Services 12,995              3,249 3,177 1,680 (1,496)               
Capital Outlay 157,500            39,375              - (10,456) (10,456)             
Transfers Out 731,760            182,940            - - - 
     Total Expenditures 2,060,890         515,223 253,106 165,794 (87,312)             

Revenues Over
(Under) Expenditures 223,453$          55,863$            149,922$          225,751$          (75,829)$           

Item Explanation of items with variance greater than $20,000

(1) Interest rates are favorable and surpassing budget expectations. Portfolio YTM is 4.87% compared to 4.49% at
March 31, 2023. A net unrealized gain on investments is still reported in the current year, although at a lesser amount
than the previous year due to stability in the interest rate.

(2) Increase in water rates combined with an increase in accounts.  The Flat Water Charge increased from $15/Quarter/REU to
$20/Quarter/REU in Q1 2024 due to financing a Water Treatment Plant. In addition, there were 5,802 accounts in Q1 2024
compared to 5,637 in Q1 2023.

(3) The supply chain for water meters has continued to be delayed after the COVID-19 Pandemic. Meters are purchased when
available from the supplier.

(4) Unfavorable variance due to an increase in the cost of the MN Department of Natural Resources Appropriation Permit combined
with the legal costs for the contested permit.
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City of Lino Lakes
Sewer Fund Budget to Actual (Unaudited)

For the Quarter Ended March 31, 2024

Budget Actuals Prior Year Variance - 
Annual Thru Thru Thru Favorable
Budget 03/31/2024 03/31/2024 03/31/2023 (Unfavorable)

Revenues
Sewer Hook Up Charge 33,000$            8,250$              5,820$              4,400$              1,420$              
Interest On Investments 80,000              20,000              53,398              52,705              693                   
Change in FV of Investments -                    -                    10,734              89,666              (78,932)             (1)
Sewer Sales 1,979,432         494,858            519,386            492,022            27,364              (2)
Penalty 30,000              7,500                8,581                8,114                467                   
     Total Revenues 2,122,432         530,608            597,919            646,907            (48,987)             

Expenditures
Personal Services 428,714            107,179            95,096              92,491              (2,606)               
Supplies 90,200              22,550              18,383              5,712                (12,671)             
Services & Charges 348,113            87,028              83,030              77,096              (5,935)               
Contractual Services 1,373,738         343,435            438,461            388,841            (49,620)             (3)
Capital Outlay 157,500            39,375              -                    -                    -                    
     Total Expenditures 2,398,265         599,566            634,971            564,140            (70,831)             

Revenues Over
(Under) Expenditures (275,833)$         (68,958)$           (37,052)$           82,767$            (119,819)$         

Item Explanation of items with variance greater than $20,000

(1) Interest rates are favorable and surpassing budget expectations. Portfolio YTM is 4.87% compared to 4.49% at 
March 31, 2023. A net unrealized gain on investments is still reported in the current year, although at a lesser amount 
than the previous year due to stability in the interest rate. 

(2) Increase in sewer rates combined with an increase in accounts. 5,802 accounts in Q1 2024 compared to 5,637 in Q1 2023.

(3) Met Council Environmental Services Sewer Charges increased 10.78% in 2024.
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City of Lino Lakes
Storm Water Fund Budget to Actual (Unaudited)

For the Quarter Ended March 31, 2024

Budget Actuals Prior Year Variance - 
Annual Thru Thru Thru Favorable
Budget 03/31/2024 03/31/2024 03/31/2023 (Unfavorable)

Revenues
Interest On Investments 3,000$              750$                 2,604$              1,471$              1,133$              
Change in FV of Investments -                    -                    400                   3,067                (2,667)               
Penalty 10,000              2,500                1,691                2,086                (395)                  
Storm Water Utility 536,470            134,118            116,550            113,716            2,834                
     Total Revenues 549,470            137,368            121,245            120,340            904                   

Expenditures
Personal Services 199,361            49,840              52,060              41,625              (10,435)             
Supplies 24,000              6,000                487                   -                    (487)                  
Services & Charges 45,150              11,288              3,636                4,178                541                   
Contractual Services 227,500            56,875              (13,678)             116,505            130,183            (1)
Capital Outlay 53,459              13,365              -                    -                    -                    
     Total Expenditures 549,470            137,368            42,506              162,308            119,802            

Revenues Over
(Under) Expenditures -$                  -$                  78,738$            (41,968)$           120,706$          

Item Explanation of items with variance greater than $20,000

(1) Negative expense in current year due to reversal of 2023 Surface Water Management Project retainage at 12/31/2023 that has 
yet to be paid to the contractor in 2024.  Favorable variance due to timing difference in expenditures as projects are typically 
completed in the winter spanning multiple fiscal years.
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